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WORKFLOW CHART ON TRANSACTIONS
AND SERVICES

A.BUDGET PREPARATION

The MSU Budget Office develop budgets

and reallocation of resources that provide

for along term financial sustainability of the

. . . . PREPARATION OF ANNUAL BUDGETPROPOSAL
University in order to assist and accomplish

the President in meetfing his policies,

budget management and regulatory

objectives, and to fulfil the statutory v
responsibilities. /PREPARA'H ON OF PREPARATION OF 4 INCORPORATION OF
PERSONNEL MAINTENANCE AND FOREIGN-ASSISTED &
Consequently, the MSU Budget SERVICES OTHER OPERATING LOCALLY-FUNDED
Office prioritizes support to the University ITEMIZATTON EXPENSES ITEMIZATION PR&gﬁng\Eﬁ;?G
President in the realization of plans for /

progress by providing fimely, relevant,

accurate and useful budgetary

B. BUDGET AUTHORIZATION

information necessary for fiscal decisions

tfoward the achievement of the University

Consolidation of Setting forth Presentation of Budget
Vision, Mission and Goals. Prepared Annual ,  authorized Budget Estimate to the Top
Budget Proposal Proposal Management Officials

In particular, the MSU Budget Office
is responsible for the budget preparation,
execution, implementation and ofher

tfechnical fiscal requirements inherent to C. BUDGET EXECUTION

the sound operation and accomplishment

of the University Mandate. Allotment of Incurrence of

Confrol of Release  —— Appropriations —> Obligation



